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NOTE: For Full Details, See Council’'s Website -
https://www.krg.nsw.gov.au under the link to business papers

The Livestream can be viewed here:
https:/fwww.krg.nsw.gov.au/Council/Council-meetings/Council-meeting-live-stream

EXTRA REPORTS CIRCULATED TO MEETING

MOTIONS OF WHICH DUE NOTICE HAS BEEN GIVEN

NM.2 Marian Street Theatre Redevelopment Project: Financial Accountability,
Strategic Accountability and Community Mandate

File: S10577/5
Notice of Motion from Councillor Ward dated 29 May 2026

The Marian Street Theatre redevelopment project has been before Council and the community for
many years as a significant proposed investment in arts and cultural infrastructure.

The Save Marian Street Theatre Fundraising Feasibility Study was undertaken in October 2017. A busi-
ness Plan, based on the recommendations from the fundraising feasibility study, was developed by the
Save Marian Street Theatre Committee (SMSTC) in May 2018. The Feasibility Study and Business Plan
provided a strategy for the refurbishment and reopening of the Marian Street Theatre through a $4m
public fund-raising campaign (no funds were raised). The Feasibility Study and Business Plan also re-
quired a capital contribution from Council of approximately $6m, plus up to $900,000 for fundraising
costs, an operational subsidy of $1m p.a. for the first 2 years followed by an annual subsidy of
$546,000, and a 25-year lease on the theatre to the SMSTC. Council received and noted the Feasibility
Study and Business Plan in June 2018 but did not commit to the financial model presented.

In March 2019 Council considered a feasibility study and business case, both now outdated, that pro-
vided three recommendations to Council. The three design Options were as follows:

1. ‘Minimum Option’. A slight improvement on the existing facilities prior to the building’s closure
(estimated $8.5m),

2. ‘Medium Option’. An improvement on the building and facilities prior to its closure but within
the existing building shell (estimated $10.5m),

3. ‘Maximum Option’. Based on the ‘Save Marian Street Theatre’ design including a new child
learning Centre. This Option explores extending the building to the east into Selkirk Park
(estimated $22m).


https://kuringgai.infocouncil.biz/Open/2026/06/OMC_16062026_AGN_AT.PDF

While Council adopted the ‘Medium Option’ at $10.5 million, scope creep subsequently saw the pro-
ject looking more like Option 3 than Option 2. Consequently, with the progress of time, change of
scope, cost escalation throughout Covid and beyond, due diligence, delays in commencement, and
costs of satisfaction of conditions of development consent saw the “all in” cost of the project increase
from $10.5m to $30.3m by October 2024.

Possible delivery of the Marian Street Theatre redevelopment in recent years has principally been
linked to potential funding associated with a Special Rate Variation.

However:

1.  Council's final Special Rate Variation package submitted to IPART does not include Marian Street
Theatre redevelopment funding,

2. No confirmed State Government or Commonwealth Government funding pathway has been
identified for delivery of the full project,

3.  Approximately $500,000 has been allocated in the current financial year for works associated
with preserving the existing Development Consent,

4,  Council presently has multiple competing capital priorities across community infrastructure,
transport infrastructure, public domain improvements, sporting infrastructure, parks and cultural
infrastructure investment opportunities.

Council recognises and supports arts and culture as a critical component of community life. However,
Council also recognises that contemporary cultural delivery models increasingly incorporate:

1. Distributed community arts spaces,

2. Partnership opportunities with mixed-use developments and strategic centres,

3.  Co-location opportunities within community hubs,

4, Multiple accessible cultural facilities rather than concentrated investment in a single location.

Council further notes that where no identified funding pathway or implementation strategy exists, it is
appropriate that any further expenditure be supported by strategic justification, community mandate
and appropriate financial accountability.

Council also notes the NSW Office of Local Government Capital Expenditure Review framework re-
quirements relating to strategic justification, options appraisal, community consultation and risk man-
agement.

|, therefore, move that:
Financial accountability

A.  Council notes that no identified funding source presently exists for the delivery of the Marian
Street Theatre redevelopment project,

B.  Council notes that the project has been subject to successive increases in budget estimates:



1. $6m June 2018 (forecast Council co-contribution. The report also indicated “that theatres op-
erated by local government generally rely on subsidies of anywhere between on $0.5m up to
$1.5m per annum”),

2. $10.5m March 2019 (approves a capital funding budget of $10.5m for refurbishment of the
Marian Street Theatre),

3. $30.3m October 2024 (quantity surveyor report).

C. Council notes that Council's final Special Rate Variation package, following extensive community
consultation, and submitted to IPART does not include funding for the Marian Street Theatre redevel-

opment.

D. The following elements be incorporated into the Community and Cultural Facilities Strategy com-
mencing in 2026/2027, where possible:

1. Continuation of the existing Marian Street Theatre redevelopment proposal;

2. Distributed smaller arts and cultural spaces across the LGA,

3. Partnership opportunities associated with strategic centres and mixed-use development opportuni-
ties,

4, Co-location opportunities within community hubs and emerging centres;

5. Alternate cultural infrastructure delivery models that maximise community accessibility and usage,
6. Comparative capital and operating costs across alternate options;

7. Comparative assessment of geographic accessibility outcomes across the Local Government Area,
8. Comparative assessment of activation outcomes, including opportunities to support night-time
economy activity and precinct development,

9. An assessment of the estimated cost and strategic feasibility of delivering multiple connected per-
formance, exhibition and community arts spaces distributed across the Local Government Area com-
pared to delivery of a single legacy venue.

Community mandate

E. Council notes that expenditure of this scale warrants demonstrated contemporary community sup-
port prior to committing further expenditure,

F. In conjunction with and to inform the Community and Cultural Facilities Study referred to in D
above, Council conduct representative (not opt-in) community consultation through an external pro-
vider, with a budget of $30,000, regarding priorities for future cultural infrastructure investment in-
cluding:

1. Resident preferences regarding delivery of arts and cultural infrastructure,

2. Comparative information regarding costs, benefits and strategic trade-offs associated with alternate
delivery models,

3. Geographic accessibility and distribution of arts and cultural opportunities across the Local Govern-
ment Area,

4. Reporting outcomes back to Council no later than March 2027.



Strategic accountability

G. No expenditure associated with preserving, substantially commencing or otherwise extending the
life of Development Consent DA0144/20 occur until Council has considered and determined the out-
comes of this review process,

H. Subject to the outcomes of the Community and Cultural Facilities Strategy and representative survey
in Items D and F above, Council undertake and complete a Capital Expenditure Review consistent with
NSW Office of Local Government requirements and relevant OLG guidance material, including:

. Strategic justification
. Option appraisal,

. Community consultation requirements,

. Whole-of-life financial implications,
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4. Risk assessment and risk management,
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6. Funding pathway identification,
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. Opportunity cost assessment relative to competing Council infrastructure priorities.

Recommendation:

That the above Notice of Motion as printed be adopted.



